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BEST Code of Conduct for Trustees

1. Introduction
The ability of BEST Trustees to work together with Members and Local Governing Bodies for the good of
our schools depends on a strong understanding of our common purpose and our respective roles and
responsibilities.
Accountability for our performance and an ability to challenge one another, as well as leaders, within our
schools is an essential governing principle.
In carrying out our roles as Trustees, it is essential that we have a robust Code of Conduct to underpin the
behaviours we need to work together effectively, challenge one another without fear or favour and to
establish robust and resilient relationships.
Governance at all levels, including at trustee level, will have a strong focus on our three statutory core
strategic functions, as set out in the DfE Governance Handbook 20191 and its successors:


Ensuring clarity of vision, ethos and strategic direction



Ensuring accountability for performance of the Trust



Overseeing the financial performance of the Trust and making sure money is well spent.

Trustees have additional 'burdens of office', as they are required to comply with Company's Act and the
Charities regulatory framework.

2. Purpose of the Code of Conduct
The purpose of the Code of Conduct is to provide Trustees with clear guidelines as to their standard of
behaviour, responsibilities and good practice in fulfilling their obligations on the Trust Board.
The BEST Trust board has ultimate responsibility for all actions carried out by staff, local governing bodies
and committees, and volunteers throughout the Trust. This responsibility includes the stewardship of
charitable resources, public funds and the delivery of continuous improvement in education.
The Board is, therefore, determined to ensure its Trustees inspire confidence and trust among its pupils,
parents, staff, Members, Governors and other stakeholders, including the wider public by demonstrating
integrity, and avoiding any potential or real situations of undue bias or influence in the decision making of
the Trust and in dealings with schools, staff, pupils, parents, governors on local governing bodies and
volunteers.
The Articles of Association of BEST make provision for the appointment of Trustees, practice and procedure
of decision making, tenure of office and ultimately the removal of Trustees. This Code of Conduct
complements the Trust’s Articles of Association.
The Code of Conduct should be read in conjunction with:
 the duties and responsibilities of Trustees
 any role descriptions for Trustees
 any statement of expectations issued by the Trust
 the Trust’s Articles of Association
1

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/788234/govern
ance_handbook_2019.pdf
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any meeting etiquette protocol
the Trust’s policy and procedures covering conflicts of interest, anti-money laundering and antibribery, the declaration, acceptance and refusal of gifts and hospitality
the Trust’s mission, vision and values.

3. Roles and Responsibilities


















We understand the purpose of the Board and the role of the executive leaders; we have
responsibility for determining, monitoring and keeping under review the broad policies, plans and
procedures within which the school operates.
We recognise that the CEO and individual school headteachers are responsible for the
implementation of policy, day-to-day management of the school and the implementation of the
curriculum. It is the responsibility of Trustees to monitor and have oversight of the strategic
direction of the schools.
We accept that all Trustees have equal status, and our overriding concern will be the welfare of the
Trust and schools within the Trust, as a whole.
We have no legal authority to act individually, except when the Trust has given us delegated
authority to do so.
We accept collective responsibility for all decisions made by the board or its delegated agents. This
means that we will not speak against majority decisions outside the board.
We have a duty to act fairly and without prejudice, and in so far as we have responsibility for the
employment of staff, we will fulfil all that is reasonably expected of a good employer.
We will work collectively for the benefit of the organisation.
We will encourage open governance and should be seen to be so doing.
We will always be mindful of our responsibility to maintain and develop the ethos and reputation
of our group of schools. Our actions within the school and the local community will reflect this.
We will consider carefully how our decisions may affect the communities our schools serve and
when communicating in our private capacity [including social media].
We will be mindful of and strive to uphold the reputation of the organisation.
In making or responding to criticism or complaints we will follow the procedures established by the
Board/LGB.
We accept that our names, terms of office, roles on the Trust Board will be published on the Trust
website and registered with the Education and Skills Funding Agency (EFSA); and logged on the
DfE’s national database of Members/Trustees/Governors (GIAS).
We will adhere to the Trust’s rules and policies, including its Articles of Association, any standing
orders and byelaws, and support its charitable objects
We will act in the best interests of the Trust at all times, taking professional advice where
necessary
We will contribute to the work of the Board of Trustees in order for it to fulfil its role and functions
as defined in the Articles of Association, the Department of Education funding agreement and
legislation.

4. Commitment



We acknowledge that accepting office as Trustees involves the commitment of significant amounts
of time and energy.
We will make full efforts to attend all meetings and, where we cannot attend, we will send our
apologies to the clerk with an explanation for our absence. Attendance resulting in missing
meetings for a period of 6 months, either with or without an apology for absence being given, may
not be accepted by Trustees and may result in termination of appointment.
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We will involve ourselves actively in the work of the Trust and accept our fair share of
responsibilities, including service on portfolios or working groups.
We will get to know the schools within the Trust well and respond to opportunities to involve
ourselves in events and activities organised by individual schools as well as the Trust.
We will strive to improve our effectiveness as Trustees by considering, and responding to, our
individual and collective needs for training and development.

5. Relationships






We will strive to work as a team in which constructive relationships are actively promoted.
We will express views openly, courteously and respectfully in all our communication with other
Trustees, Members, Governors, staff and other stakeholders.
We will support the Chair of the Trust in their role ensuring appropriate conduct at all times.
We will seek to develop effective working relationships with the CEO, school headteachers, staff,
parents, local governing bodies and other relevant agencies, stakeholders and the wider
communities within which our schools are located.
We will strive to support new Trustees and provide them with induction in their role within the
Trust.

6. Conflicts of interest
The Board of Trustees has a legal obligation to act in the best interests of the Trust, and in accordance with
the Trust’s Articles of Association, and to avoid situations where there may be a potential, real or
perceived, conflict of interest.









We will ensure that all Trustees undertake a Disclosure and Barring Service check.
We will abide by the Trust’s Conflict of Interest Policy and procedures.
We will ensure that all Trustees complete a Declaration of Business Interest submission annually
and we accept that the register of interests will be published on the Trust website.
We understand that any new conflicts or interests must be advised to the Clerk, as they occur in
order to keep the central record up-to-date.
We will declare any interest in any business at meetings either at the start of the meeting or if they
become apparent throughout a meeting.
We will ensure that no Trustee exerts any influence to obtain preferential treatment for
themselves or their family, or other connected persons or organisations (refer to conflict of interest
policy). It is Trustee’s individual responsibility to be aware of, and act in accordance with, the
Trust’s policy and procedures on identifying and managing conflicts of interest.
All interests will be noted in the minutes. Failure to disclose an interest will be in breach of this
code and Trustees will be liable to sanctions which could lead to suspension from the Trust Board.

5. Confidentiality




We will observe complete confidentiality regarding proceedings of the Trust when required or
asked to do so, especially regarding matters concerning individual staff or students; we will not
discuss the views of fellow Members, Trustees or Governors with members of the public outside
our meetings.
We will ensure all confidential papers are held and disposed of appropriately by either handing
them back to the clerk for disposal or using a cross shredder to dispose of them.
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If a discussion of a potentially contentious issue affecting the Trust or one of its schools that arises
from outside the Trust, we will advise the person raising the query to write to the Trust to raise
their concern by following our complaints procedure.
We will ensure that:
 Anything said or discussed in a meeting which is declared as CONFIDENTIAL, shall not be
repeated outside the room to anyone else; other than the overall decision supported by
the meeting
 Verbatim words and interpretations and figures or results declared as CONFIDENTIAL,
shall not be conveyed or stated to anyone else, directly or by implication
 Facts, figures and identifiable details of people or students/pupils shall not be revealed
to anyone
 Care needs to be taken when discussing these issues outside the meeting with
appropriate Members/Trustees/Governors, to ensure no-one else can overhear
 Social networking sites MUST be used with sensitive care so as not to involve any
inappropriate contact with students or staff.

6. Conduct






We will encourage the open expression of views at meetings, but accept collective responsibility
for all decisions made by the Trust or its delegated agents. We will not discuss the views expressed
by Trustees or speak publicly against decisions in public or private outside of the meeting.
We will only speak or act on behalf of the Trust/LGB when we have been specifically authorised to
do so.
In making or responding to criticism or complaints affecting the school we will follow the
procedures established by the Trust.
We will always pre-arrange a visit to our schools. Our visits will be undertaken within the
framework established by the Trust and agreed with the CEO, headteachers and staff.
In discharging our duties, we will always be mindful of our responsibility to maintain and develop
the ethos and reputation of our Trust and its schools.

7. Breach of the Code of Conduct



If we believe this code has been breached, we will raise this issue with the Chair of the Board who
will investigate. BEST Trustees will only use suspension or removal, as a last resort, after seeking to
resolve any difficulties or disputes in more constructive ways with the Chair of the Trust.
If we believe the Chair of the Trust has breached this code, the BEST Members will investigate.

9. The Seven Principles of Public Life
As public servants you are bound by the Nolan principles of confidentiality when you agree to take on a
Member/Trustee/Governor role (see below).
(Originally published by the Nolan Committee: The Committee on Standards in Public Life was established
by the then Prime Minister in October 1994, under the chairmanship of Lord Nolan, to consider standards of
conduct in various areas of public life, and to make recommendations).
In accepting this Code of Conduct, we adopt and adhere to:
 Selflessness – Holders of public office should act solely in terms of the public interest. They should
not do so in order to gain financial or other material benefits for themselves, their family, or their
friends
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Integrity – Holders of public office should not place themselves under any financial or other
obligation to outside individuals or organisations that might seek to influence them in the
performance of their official duties.
Objectivity – In carrying out public business, including making public appointments, awarding
contracts, or recommending individuals for rewards and benefits, holders of public office should
make choices on merit.
Accountability – Holders of public office are accountable for their decisions and actions to the
public and must submit themselves to whatever scrutiny is appropriate to their office.
Openness – Holders of public office should be as open as possible about all the decisions and
actions that they take. They should give reasons for their decisions and restrict information only
when the wider public interest clearly demands.
Honesty – Holders of public office have a duty to declare any private interests relating to their
public duties and to take steps to resolve any conflicts arising in a way that protects the public
interest.
Leadership – Holders of public office should promote and support these principles by leadership
and example.

10. Declaration

All Trustees are required to sign below by 30th September annually to indicate that they have read,
understood and will adhere to this Code of Conduct for Trustees. Trustees must send their signature page
the Clerk to the Trust Board who will retain it and maintain a register of Code of Conduct declarations.
Signed : ….......………...…........……………
Print name: .......……………………………….
Date: .......……………………………….
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